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                     Jersey Premium Plan 2020 
 

First Tower School: Our Vision 
Together…we respect, we learn, we persevere 

 
To this end, we utilise our Jersey Premium funding to ensure all of our children have access to the same learning and development opportunities as other 
children, giving them the best possible education in our school.  
 
Jersey Premium (JP) is additional funding for those children who are  

 pupils who have ever been Looked After Children (LAC) 
 children from households which have recently claimed Income Support 
 children from households with 'Registered' status that would qualify to claim Income Support if they had lived in Jersey for five years 

 
1. Summary Information 

School First Tower School Year 2020 

Total Jersey Premium budget 
Additional funding from 
school  

£140,700 
 

Percentage of pupils eligible for 
Jersey Premium (JP) 

37 Date of most recent Pupil Premium 
review 

December 2019 

Number of pupils eligible for  
Jersey Premium 

140   Dates for next internal review of this 
strategy 

April 2020 
September 2020 

 
 

2. Current achievement 

% achieving expected standard in reading, writing and maths 
2019 

% Pupils eligible for JP (in 
school) 

 

% Pupils not eligible for JP (Gov non-fee paying) 

KS2 Reading 27 63 

Writing  27 52 

Maths 18 54 

KS1 Reading  64 71 

Writing 32 53 

Maths 32 60 
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% achieving expected standard in reading, writing and maths 
2019 

% Pupils eligible for JP (in 
school) 

 

% Pupils not eligible for JP (in school) 

Early Years Reading  67 88 

Writing 62 75 

Maths: Number 71 81 

Maths: Shape, Space & Measure 86 81 

 
 

3. Barriers to future achievement (for pupils eligible for Jersey Premium including high attaining) 

Data sources Jersey Schools Review Framework report (Nov 2019),  Attendance Reports(2018/19), School Data Report 2018/19 

In-school barriers (issues to be addressed in school) Link to School Development Plan 

A. High quality teaching is not consistently evident 
across the school. Therefore pupil achievement is 
also not consistent across the school 

1.2 
Developing teachers’ use of assessment to plan purposeful learning activities closely matched to pupils’ abilities and 
providing pupils with timely feedback on how to improve. 
1.4 
Improve the use of question/ feedback and answer work so teachers have consistently good information on pupils’ 
understanding, and are able to deepen learning through subsequent discussion. 
1.5 
Ensuring teachers clearly communicate to pupils the criteria of successful learning in order that pupils can aspire to 
and meet high expectations in their outcomes 
2.4 
Continuing to raise teachers’ expectations of what pupils can achieve so that pupils achieve their potential and no 
learning time is wasted 
3.2 
Ensure that teaching assistants provide support and interventions that are closely matched to pupils’ identified 
special educational needs. 
 

B. Pupils do not have access to the high quality 
teaching and learning resources, which support 
pupils’ learning and ensures rapid and sustained 
progress across the curriculum. 

2.1 
Developing more opportunities for pupils to write at length and in a range of styles. 
2.3 
Consistently providing activities that are matched closely to pupils’ abilities in order that next steps are identified for 
good progress 
3.4 
Ensure that the curriculum meets all statutory requirements and encourages pupils to be resilient, curious interested 
learners 
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C. Pupils’ gaps in Mathematical skills and knowledge 
in particular fluency skills – the ability to apply 
procedures accurately, efficiently and flexibility; to 
transfer procedures to different problems and 
contexts. 

1.1 
Teachers ensure all pupils have opportunity to develop, consolidate and deepen their mathematical knowledge, 
understanding and skills in order for them to make at least good progress 

External barriers (issues which also require action outside school) 

D. Persistent absence rate for pupils eligible for Jersey Premium is 16% (PA for all pupils is 9%). This reduces school hours and makes their learning 
disjointed. 
. 

 

4. Outcomes  

 Desired outcomes  How they will be measured Success criteria 

A. Pupils are taught by highly skilled 
practitioners who have high 
expectations for achievement 

Whole monitoring schedule. 
Half Termly visits from SA. 
Termly visits from external Lead Reviewer 

77% of the teaching is good; at least 27% is outstanding – over 
time 
All cohorts are on track to make positive progress in R, W & M by 
the end of the year and at least 60% of all pupils are working at 
age related expectations or above in R, W, M. 

B. High quality resources including 
literature used to motivate and 
inspire pupils. The curriculum 
meets statutory requirements and 
promotes equality for all. 

Pupil voice 
Curriculum review – May 2020 

Pupils entitlement is met in all subjects in all year groups. 
Increased development of enrichment opportunities. 

C. Pupils have secure mathematical 
fluency skills. 

Data analysis  - diagnostic test HfL Essential 
Maths (termly). 

In all year groups the majority of pupils eligible for JP will be 
achieving within age related expectations. 

D. Persistent absence for JP pupils 
reduces  

SIMS attendance records. Most pupils eligible for JP will have attendance above 96%. 
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 5. Planned expenditure 

 i) Quality teaching for all 

 Desired outcome Chosen action/approach What is the evidence and rationale for 
the choice? 

How will you ensure it is 
implemented well? 

Staff lead 

A Pupils are taught by highly skilled 
practitioners who have high 
expectations for achievement 
 
 

Lesson Study Lesson study is a strategy for improving 
teaching, learning and the curriculum. It 
is in widespread use in Asia and USA. In 
the UK it has been used  to develop 
broader pedagogic strategies 

Pre and post 
questionnaire. 
Staff involved will present 
their findings to teacher 
colleagues. The initial 
groups will be led by a 
member of SLT or an 
experienced class teacher. 

HT and 
SLT 

B High quality resources including 
literature used to motivate and 
inspire pupils. The curriculum 
meets statutory requirements 
and promotes equality for all. 

Purchase International Primary 
Curriculum to assist in the 
teaching of foundation subjects. 
 
Purchase new reading scheme to 
improve reading fluency  
 
Continue to refresh/update 
library books 

Statutory requirement that pupils have 
access to a broad and balanced 
curriculum. That this promotes equality 
and is aspirational. 
 
High quality literature including 
demanding age appropriate texts have 
proven to improve pupils reading age. 
(Herts for Learning reading fluency 
project Impact Report 2018) 

IPC will be rolled out over 
a two year period as per 
their guidelines. We will 
also follow EEF advice for 
implementing new 
projects (Dec 2019) 
 
 
 
English advisor CW to 
support subject leader 
with evaluation 

HT/SLT 
 
 
 
Subject 
leader 

C Pupils have secure mathematical 
fluency skills. 

CPD for year 2 class teachers x 2 – 
achieving age related 
expectations 
 
CPD for whole staff including 
teaching assistants delivered by 
trainer from UK 

“Quick retrieval of number facts is 
important for success in mathematics.” 
“Teaching should emphasise the many 
connections between different 
mathematical facts, procedures and 
concepts to create a rich network.” EEF 
Improving Mathematics in Key Stages 2 
& 3. 

Monitoring of teaching – 
see School Monitoring 
cycle.  
 
Pupil progress meetings 
Key focus on JP pupils and 
mathematical attainment. 

Maths 
Leads and 
DHT 

 Total budgeted cost £61,100 
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 ii) Targeted support 

 Desired outcome Chosen action/approach What is the evidence and rationale for 
the choice? 

How will you ensure it is 
implemented well? 

Staff lead 

A Pupils are taught by highly 
skilled practitioners who have 
high expectations for 
achievement 

Same day intervention: additional 
support staff utilised to enable 
either the class teacher or 
teaching assistant to deliver 
targeted support to specific 
pupils. 

High quality targeted support can be 
effective in supporting children’s 
learning. (EEF Improving Maths in KS1 
and EYs Jan 20) 
 
The EEF teaching and learning toolkit 
also indicates that small group tuition 
is effective as it allows for greater 
feedback from the teacher and 
increased engagement from pupils. 

Monitoring of teaching – 
see School Monitoring 
cycle.  
 
Termly reviews with off 
island reviewer 

SENDco 

 Total budgeted cost £79,600 

 
 

NFER: National Foundation for Educational Research,  EEF: Educational Endowment Foundation,   School Information Management Systems: SIMS 
 

 iii) Other approaches 

 Desired outcome Chosen action/approach What is the evidence and rationale for 
the choice? 

How will you ensure it is 
implemented well? 

Staff lead 

D Attendance rates for pupils 
eligible for Jersey Premium are at 
least 96%. 

Deputy Headteacher monitors 
pupils and follows up quickly on 
absences. First day response 
provision.  
Attendance reports shared and 
reviewed with targeted families 
in accordance with any 
attendance/punctuality plans. 
 

We cannot improve  pupils’ progress 
if they are not in school. NFER briefing 
for school leaders identifies 
addressing attendance as a key step. 

SIMS attendance records 
will be monitored daily. 

DHT 

 Total budgeted cost £0 
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