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Jersey Premium Statement 2017      Jersey Premium Funding:  £121,414 

 Mission: 

First Tower School is a fully inclusive school where ambition is nurtured. We are committed to providing the highest quality 

education for all children regardless of background or barrier to learning, in every aspect of school life. Our Jersey Premium 

approach is reflective and often adapting through careful planning and evaluation in pursuit of excellence.  

Understanding barriers: 

First Tower spent £111,981 in additional funds to close the gap in learning and experiences for Jersey Premium students. 

As a school, we are delighted to be in a position to make a positive difference.  

In our efforts to use the funding in the best way, it is important to continuously reflect on some of our general themes 

around the school. By looking at some common barriers to learning across the school, we can identify where and how to 

inject some funds to improve outcomes for our students. Some barriers to learning in our school currently consist of 

appropriate age related speech and language skills. This can create conceptual gaps in their learning. In addition, a small 

number of our students lack regular routines in the home, such as homework, reading, spellings and having the correct 

equipment/uniform in the school. However, all our parents strive for the same outcome, the best for their child. It is this 

platform on which we continue to use to inspire all students at First Tower School.  

Tackling barriers:  

Leading research suggests that the best way to improve outcomes for all students, regardless of background, is through 

outstanding teaching. As part of our school improvement plan, we are dedicated in the pursuit of outstanding teaching. 

The school has recently undergone an island wide review of teaching and learning.  From the review, we know exactly what 

needs to be done to improve our provision for the students at our school. Staff at First Tower are observed teach by senior 

leaders and middle management to support and monitor the consistency of teaching. Teachers have the opportunity to 

share outstanding practice to create open and honest conversations about teaching and learning. We provide non-teaching 

time for our middle leaders to allow thorough analysis of their area and to help monitor, support and better the provision 

to improve the outcomes for all. We have also employed specialist teachers in specific areas to improve the provision. In 

addition to this, we have increased the staff to student ratios to allow for more interventions and small group work to 

create a better learning environment. Furthermore, teachers have had time out of their classrooms to develop an aspect of 

their classroom practice.  

All children need opportunities to enrich their lives through various experiences. As a school, we must make sure these 

opportunities are accessible and we understand that hurdles such as transport, can be a limiting factor of opportunity for 

some of our families. We now have nine staff in the school who are championing key subject areas and projects to enrich 

and deepen the learning experiences for our JP students. There are specific clubs available for children in KS1 and KS2 

during the school day and after school to further their opportunities. In addition, all teaching staff are passionate about all 

their students making (or exceeding) expected progress in their attainment by the end of the school year. 

Interventions: 

We have improved adult pupil ratios across the school to provide the capacity for pre-planned intervention groups and 

dynamic interventions should it be required. Interventions are happening before, during and after school and create an 

excellent environment for learning. They often allow for a more tailored curriculum to be delivered to students that 

require a different approach to their learning.  
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In particular, we have a number of school interventions carried out by our trained staff and volunteers in reading. There is 

a plethora of evidence based research linking reading ability and outcomes. The research suggests that the gap between 

those that read well (and those that read less well) grows exponentially as children get older, creating problems not just in 

reading but accessing the curriculum in secondary school and ultimately limiting their options later on in life. This gap in 

reading is not limited to JP students. 

Area of development What did we do? What was the impact? What did we 
spend? 

Next Steps 

1.Maximise the impact of 
teachers on children’s learning 
 

Allocated a member of staff to oversee the 
impact of all JP projects 
 
 
 
 
Provided every teacher with additional time 
out of the classroom to develop an aspect of 
their classroom practice 
 
 
 
 
Employed a DT specialist to create more 
opportunity and improve the teaching in food 
and resistant materials.  
 
 
 
 
Employed ICT specialist to update the 
schemes of work and deliver the new 
curriculum.  
 
 
 
 
 
 
 
 
Additional teacher employed to release 
teacher to do conferencing.  
 
 
 
 

Free up some teaching time 
for one member of staff to 
drive the JP initiative for the 
school and to coordinate  
 
 
Improved the quality of 
teaching. Evidence in end of 
key stage data to be 
reviewed by SLT. 
 
 
 
New schemes of work 
created. Skills and ideas 
shared with current staff. All 
JP in KS2 had opportunity to 
complete a project in DT.  
 
 
Staff didn’t have the 
opportunity to observe the 
specialist teacher teach.  
 
 
 
 
 
 
 
 
Feedback given and taught 
specifically to year 6. Heavily 
researched and supported by 
the EEF. Data to be analysed 
in summer 2018.  

£59,673 Continue with 
position.  
 
 
 
 
Teachers to have the 
opportunity to 
observe good practice 
amongst colleagues or 
network with other 
schools. 
 
Give JP students in 
KS1 an opportunity to 
have lessons in 
healthy eating. 
 
 
 
Teachers now have an 
ICT coordinator rather 
than ICT teacher for 
their class. The 
coordinator is in 
charge of SOW and 
direction of the 
subject. 
 
 
 
Continue with other 
year groups. Teachers 
very happy with the 
positive impact on 
learning.  

2.Enriching the curriculum Curriculum development 
 
 
 
 
 
 
 
Expanded middle leadership to further 
develop staff and raise profile of specific areas 
within the school 
 
 
 
Library resources updated 
 
 
 
Support with additional trips 
 
 
 
 

Improved resources across 
the school. More themed 
days in school. 
 
 
 
 
 
Six members of staff 
championed areas which 
improved the opportunities 
for JP students 
 
 
New books which the 
students take pride in and 
want to read. 
 
Some trips were additional 
to normal curriculum as 
results from questionnaires 
showed some students 
lacked some experiences. 
 

£26,631 New resources to be 
kept up-to-date to 
improve the learning 
environments of our 
students on a 
challenging site. 
 
 
Continue with staff 
but, more focus on 
increased contact time 
with JP students. 
 
 
Continue replacing old 
out dated books 
 
Consider the deeper 
learning to happen 
prior to a trip going or 
an event happening 
for JP students. 
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3. Support for JP students who 
also present special 
educational needs and/or 
English as an additional 
language. 

Rapid Reader / Rapid phonics software 
licensing.  
 
Pupil conferencing. 

Students made good 
progress 
 
Students made good 
progress 

£5,978 Continue with 1-1 
reading programmes 
and provide additional 
in class support to 
ensure that children 
make at least good 
progress 

4. Raising standards and 
assessment 
 
 
 

 Abacus – Maths Scheme of Work 
 
 
 
 
PIRA testing 
 
 
SPTO tracking tool 

Improved maths scheme of 
work for whole school.  
 
 
 
Reading tests to monitor 
progress 
 
Improved analysis of data. 

£13,450 To be used by all 
teaching staff. One off 
payment to raise 
standards in maths.  
 
Continue with PIRA 
testing. 
 
Stop using SPTO and 
move to SIMS.  

5. Reading Phonics project with EYFS 
 
Improved and continued development of 
reading resources across the school. 

Accelerated progress 
 
Student’s exposure to better 
quality reading materials to 
help capture a passion for 
literature. 

£2,500 Continue 
 
Monitor the amount 
of books being loaned 
out and evaluate 
other options to 
increase reading. 

6. Curriculum engagement/ 
ethos 

Cultural development within the school. 
Improved resources and better 
communication with parents.  

Parents have school updates 
sent to their emails through 
Parentmail.  

£3,749 Parentmail stopping 
and moving to 
different system. 
Cultural club to start 
rather than one off 
cultural day.  

Total:   £111,981  

Note: Not all 2017 funding was spent and some has been carried forward to 2018. 

 

Monitoring and evaluation:  

The interventions that are happening in 2017-2018 academic year are already different to some of those that happened 

the year before in 2017. This is because the project is being evaluated all the time by teaching staff and the Senior 

Leadership Team (SLT). As a school, we actively research other schools (both locally and the UK’s) success’s in order to 

provide proven interventions for our students. Outcomes are often attainment driven but not limited to. For example, 

giving some students experiences such as, learning to cook a healthy meal or exploring the coastlines of Jersey might not 

directly improve data results. Opportunities like these often provide a greater depth in interest which can spark inspiration 

for creative writing or ambitions for future jobs which ultimately improves concentration and wellbeing.  

Impact on data: 

School data can be seen on our website under ‘Downloads’. 

General: 

For more information about the Jersey Premium initiative in seven different languages, please visit the States of Jersey 

Education website address https://www.gov.je/education/schools/childlearning/pages/jerseypremium.aspx 

 Current proportion of Cohort:  43% 

 Current number of Jersey Premium pupils:  152 

Any queries regarding Jersey Premium at First Tower School should be directed to Mr Le Fevre or Mrs Maindonald.   
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